CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
DU LICH VA THUONG MAI - VINACOMIN Poc lap — Tw do — Hanh phiic

sé: A5 /BC-VITC-HDQT He Ngi, ngay 8 thing 04 ncim 2019

‘ BAO CAO
Vé thu lao HPQT, Ban kiém soat nim 2018
va Ké hoach chi tra thit lao nim 2019

Kinh giri: Pai hoi ddng cb dong Cong ty CP Du lich va Thuong mai - Vinacomin

Can ¢t Didu 16 td chic va hoat dong hién hanh ctia Céng ty ¢ phan Du lich va Thuong
mai — VINACOMIN;

Céin cr cac Nghi quyét :

- Nghi quyét s6 01/2018/NQ-VITC- PHDCD ciia Pai hoi dong cb déng (PHPCD)
Cong ty thong qua ngay 26/4/2018;

- Nghi quyét s6 22/2018/NQ-VTTC - HDQT ngay 12/6/2018 va Nghi quyet sb
08/2019/NQ-VTTC-HDPQT ngay 20/3/2019 chia Hoi ddng quan tri Cong ty vé viée chi tra thu
lao HDQT, Ban kiém soét Cong ty nim 2018,

HDQT béo c4o tinh tinh chi tra thi lao HDQT, BKS nam 2018 va ké hoach chi tra thu
lao ndm 2019 nhu sau:

1. Tinh hinh chi tr3 thi lao d6i véi HPQT, BKS Cong ty niim 2018:

Cin ctt Diéu 5 - Nghi quyét s6 01/2018/NQ-VITC-DPHDCD ctia Dai héi ddng cb déng
cong ty thong qua ngdy 26/4/2018 va Loi nhuan thue hién sau thué thu nhép doanh nghiép ndm
2018 (da dugc kiém toan), tong sb tién thit lao nam 2018 HPQT, Ban kiém sot Cong ty duoc
huong 1a 855.518. 891 ddng (Tdm trdm nim muoi lam triéu, ndm tram muoi tdm nghin, tam
tréim chin mét dong). Trong nim 2018, Cong ty da tam Ung cho céc thanh vién HDQT va
Kiém soét vien 414.400.000 dong (Bon tram muoi bén triéu bon tram nghin déong). Sb tién
thit lao con lai ctia nim 2018 Cong ty s& chi tra cho céc thanh vién HDQT, Kiém soat vién sau
khi duoc PHDCD thudng nién nam 2019 phé duyét.

S8 lidu quyét todn thit lao chi 1iét theo Biéu s6 01 dinh kém
2. Ké hoach chi tré thii lao HPQT, Kiém soat vién Cong ty nim 2019:
Cn cir md hinh td chirc hoat dong va k& hoach SXKD cta Cong ty nam 2019, Cong ty

du kién k& hoach chi tra thit lao nam 2019 cho céc thanh vién HDQT, Kiém soét vién kiém
nhiém ctia Cong ty nhu sau:

2.1. Téng quy thit lao nim 2019 dugc tinh trén co s6 higu qua san xuét kinh doanh ctia
Cong ty nam 2019 (Loi nhu4n sau thué TNDN d3 duoc kiém toén) va ty 1€ so sanh (%) Loi
nhuan thye hién nim k& hoach (ndm 2019) /Loi nhuén thyuc hién ndm trude lién k& (nam
2018). Cong thirc tinh nhu sau:
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+ Qpe: Qui thir lao nam 2019 (Chi Jay tron s6 dén hang triéu ddng)

+ P, : Loi nhudn sau thué ném 2019 (=Py— Thué TNDN)

+ Py, Loi nhudn thuee hién nam 2019

+ Py Lot nhuan thue hién ndm trude lién ké (nam 201 8).

+ H,g.: Hé s6 thit lao ctia cdc chike danh theo co cau. Cu thé nhw sau:

Chitc danh HB& sb thil lao S5 lirgng trong co ciu
Chu tich H6i dong quéan tri Cong ty 1,00 01 ngudi
Uy vién HDQT 0,85 04 ngudi
Kiém soét vién Cong ty 0,85 03 ngudi
Thu ky Cong ty 0,75 01 ngudi

+ H, it HE 56 thil lao cita cde chic danh thiec 16, Cu thé gom:

Chirc danh H& s6 thii lao S8 lwgng trong co chu
Chu tich Hoi dong quan tri Cong ty 1,00 01 ngudi
Uy vién HDQT 0,85 04 ngudi
Kiém soét vién Cong ty 0,85 02 nguoi
Thu ky Cong ty 0,75 01 ngudi

Khi I4p béo c4o tai chinh nim 2019, Cong ty s& tam trich 1ap Quy thi lao ndm 2019 va
hach todn vao chi phi. Sau khi kiém todn béo cdo tai chinh, néu c6 phat sinh ting/giam Quy thu
lao nim 2019 so v6i s6 d tam trich 1ap thi hach toan phén chénh 1&ch d6 véo nim sau lién ke.

2.2. Hang thang Cong ty tam tmg tién thil lao cho ting c4 nhén theo mirc tuong tu rhu
nim 2018 (Chi 1iét tai Biéu 02).

Két thic nam, can ot két qua SXKD, Cong ty tinh toan Quy thii lao (Qp. ) theo cong
thitc trén va quyét toan cho timg chitc danh, nhung t4i thiéu tdng tién thit lao tra cho ‘timg chirc
danh cd ndm khong thip hon mirc d tam Umg. Truong hop Loi nhuén thye hién thép hon Loi
nhusn K& hoach, thii lao diéu chinh theo ty 16 tuwong tmg.

- Céng thirc tinh Thu lao ndm 2019 quyét todn cho timg c4 nhan:
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+ P; : Muzc thit lao thdng cua tung nguoti (Triéu dong/nguoi/thing)

+ Qpe: Oy thulao chmg nam 2019
+ H4.: Hé 56 fhu lao ctia cde chirc donh theo co cou ( cu thé tai muc 2.1)
+ Hl o HE 56 this lao chie danh thue 16 (cu thé tai muc 2.1).
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3. Ché d¢ tidn lwong, tidn thudng d6i v6i Trudng ban kiém soat chuyén trich:
3.1.Tinh hinh chi tra thu nhap d6i véi TB Kiém soat chuyén trach nam 2018:

Trong ndm 2018, can cir Nghi quyet sb 22/2018/NQ-VTTC-HPQT ngay 12/6/2018
cia HPQT tam thoi thong qua ché @ tién luong, thuong d6i voi ong Hoang Vin Kiém -
Trudng ban Kiém soét chuyén trdch, Cong ty da trich ngudn luong nam 2018 cia TB kiém
sodt chuyén trach la 128.842.105 dong va dén thoi diém 31/ 12/2018 @4 tam chi cho 6ng Kiém
theo chirc danh nay tong sb tién 120.792.105 dodng (trong d6 gbm 117.442.105 dong tién luong
va 3.350.000 dong tién &n ca). Pé dam bao thu nhap cua Trudng ban Kiém soat phul hop véi
diéu kién thue té ctia Cong ty nim 2018, trén co' s& két qua d4anh gia cia cac Kiém soat vién vé
qué trinh thye hién nhiém vu ctia 6ng Hoang Vin Kiém nim 2018, sau khi can d6i tong thé,

HDQT & nghi quyét toén thu nhap cho dng Kiém nam 2018 nhur sau:

- Tbng thu nhép nim 201 8 Trudng ban Kiém so4t chuyén trach duge hudng bing
tdng quy luong tinh theo Nghi quyét s6 22/2018 ciia HPQT la 128.842.105 dong Trong do6 da
bao gdm tién lwong, tién an ca va phuc loi khéc ( néu c6) tinh tir ngdy dugc bau la Trudng ban
dén ngay 31/12/201 8- S Liéu chi tiét tai Biéu 03.

- Ché d6 tiénthudng : 4p dung nhur Ngudi quan ly chuyén trach khac theo quy dinh
tai Quy ché thi dua khen thudng va Quy ché tién lwong hién hanh cia Cong ty.

3.2. K& hoach chi tra thu nhip nim 2019 dbi vé1 TB Kiém soat Cong ty:

- Cong ty chi tra thu nhép cho Truéng Ban kiém soat 1am viéc chuyén trach tai Cong ty
nam 2019 v6i muc binh quéan 1a 16. 000.0000 dong/théng. Trong d6 bao gbém: tién luong, tién
&n ca va phic loi khac (néu co).

- Ngubn chi tra thu nhap ca ndm (= 16.000.000 ddng x 12 thang) dugc hach toan vao chi
phi SXKD nim 2019 va thude Quy lwong Ngudi quan ly Cong ty.

- Hang thang Céng ty tam chi tra t6i da 80% mirc thu nhap binh quan néu trén. Phin con
lai dugc sir dung &€ chi bb sung thu nhdp cac ngay L&, Tét cling thoi diém chi cho CBNV Co
quan Cong ty va thanh quyét toan (cham nhét 31/3/2020) trén co s& két qua danh gia cla céc
Kiém soét vién Céng ty (c6 tham van y kién ctia HPQT) vé qua trinh thyc hién nhiém vu cia
Trudng Ban Kiém so4t Cong ty nim 2019.

- Ché d6 thudmg: 4p dung nhu Ngudi quan Iy chuyén trich khéc theo quy dinh tai Quy
ché thi dua khen thudng va Quy ché tién lrong hién hanh ctia Céng ty.

HDQT kinh béo céo va d& nghi PHPCD xem xét théng qua 03 ndi dung trén lam co s&
@& Cong ty trién khai thyc hién trong ném 2019.
Trén trong. d//‘/c
Noi nhin:
- Nhukinh g,
- BKS,HDQT;
- Luu Tky HPQT.
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‘ _ BANG QUYET TOAN THU LAO
THANH VIEN HOI DONG QUAN TRI, BAN KIEM SOAT NAM 2018

(Kem theo Bdo cdosé A5 /BC-VTTC- HDQT ngcy O thing 4 niim 2019)

Biéu 01

P Hé s6 X Th lao TR T
iq’.} Chitcdanh | Chievy | thu thsa::x niim 2018 tf? d;;‘:lh') S";{’“ lai
lao & (dong) (g (dong)
A B G 1 2 3 4 5=3.4
Chi tich
1 HPOT 1,00 | 12 |133.778.051 | 64.800.000 | 68.978.051
Newsidgidicn:, | -1y oo ban
2 | cta TKV tai o gban | nes | 04 | 37.986.360| 18.400.000 | 19.586.360
o ém soat
Cong ty
3 K‘i’;éfl"at 085 | 08 | 75972.720| 36.800.000 | 39.172.720
Nguyén Poan Uy vién
4 | Trong HDOT 085 | 12 |113.959.080| 55.200.000 | 58.759.080
Nguyén Thi Uy vién
5 | v HDOT 085 | 12 |113.959.080| 55.200.000 | 58.759.080
Nguyén Quynh Uy vién
6 | Phogong HDQT 085 | 12 |113.959.080| 55200.000 | 58.759.080
Nguyén Manh Uy vién
1 (e HHOT 085 | 12 |113.959.080| 55.200.000 | 58.759.080
g |NewenManh | Kiémsoat | o5 | o4 | 37986080| 18400.000| 19.586.360
Trudng vién
g |FhanThanh KiemSoat | g5 | 15 |113.959.080 | 55.200.000 | 58.759.080
Chung Vién
Téng sb 6,95 855.518.891 | 414.400.000 | 441.118.894
Lap biéu Giam déc
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Biéu 02

BAN G DU KIEN KE HOACH CHI TRA THU LAO
THANH VIEN HQI BONG QUAN TRI, KIEM SOAT VIEN NAM 2019

(Kém theo Bdo cdo 56: A /BC-VTTC-HPOT ngay C’g)/ 4%20]9)

. 2 £ THU LAO KE HOACH 2019
20 Chirc danh s | S -
TT nguoi | thang | Mikc thulao | Tong thu lao 12
/thang (&) thang (&)
A B 1 2 3 4=3%2%]
1 | Chutich HPQT 1 12 5.400.000 64.800.000
3 | Uy vién HDQT 4 12 4.600.000 220.800.000
4 | Kiém soét vién 2 12 4.600.000 110.400.000
Tong sb 9 396.000.000

Ghi chu:

1. Mitc thit lao trén 13 mirc t8i thidu dugc tra khi Céng ty hoan thanh Loi nhuén ké
hoach va duge tam Umg cho cé nhin hang thang.

2. Thu lao ca nim dugc quyét toan trén co s& Loi nhuén thuc hién ca ndm theo 02 cong
thirc quy dinh tai Muc 2 ctia Béo cdo. Truomg hop Loi nhuén thyc hién dat thép hon Loi

nhuén ké hoach thi Tha lao gidm theo ty 1 tuong Ung.

3. Tdng sb tién Thi lao thyc hién ctia ndm 2019 s& dugc bdo cdo chi tiét voi cd dong
trong phién hop PHPCP thwong nién nam 2020.

Lap biéu
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Biéu 03

] BANG CHI TRA THU LAO | )
TRUONG BAN KIEM SOAT CHUYEN TRACH NAM 2018

(Kem theo Bdo cdosé NS /BC -VITC- HDQOT ngiy ¥ thing # naim 2019)

,?f} Dién giai Sé tién Ghi chii
1 | Téng ngudn nim 2018 128.842.105

2 | Sétién da chi 120.792.105
2.1 | Tién lwomg himg thang 80.842.105
22 | Bé sung thunhdp cdc ngay Lé Tét 36.600.000
2.3 |Anca 3.350.000

3 | Ngudn nam 2018 con lai (= 1-2) 8.050.000
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